
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 



 

 

At a glance: Supporting Northern Sydney’s primary 
care workforce 
Primary care is the front door of our health system. Across Northern Sydney, general 
practitioners, practice nurses, allied health professionals, pharmacists, aged care 
providers and practice teams are caring for more people with increasingly complex 
needs, while also managing workforce shortages, rising costs, administrative 
pressure, changing models of care and growing risks to wellbeing. 

Northern Sydney has a strong and skilled workforce, with SNHN supporting more than 
7,000 health professionals across the region. But strength does not mean the system 
is without pressure. Providers have told us they are working harder, with less time, 
greater patient complexity and tighter financial margins. They want practical support 
that helps them recruit and retain staff, work to full scope of practice, reduce 
duplication, strengthen business sustainability, connect with other services and look 
after their own wellbeing. 

This Workforce Plan 2026–2029 is SNHN’s response. It reflects what we have heard 
from the workforce, what the data is telling us, and where we can have the greatest 
impact as a Primary Health Network: listening to local needs, strengthening 
capability, supporting practices and providers, commissioning and connecting 
services, building partnerships, and advocating for a sustainable primary care 
system. 

We are already seeing the value of targeted, practical support. Our Nurse Transition 
Program has supported more than 80 nurses to choose primary care as a career 
pathway, with a 75% retention rate. Our Medication Safety Quality Improvement 
Program engaged 32 general practices to strengthen safer prescribing and 
medication review activity. The Keeping Well and Independent Program supported 
50 general practices to provide more proactive, coordinated care for people aged 
over 75, helping older people remain well and connected in the community. 

These examples show what is possible when workforce support is grounded in local 
relationships, responsive to provider needs and focused on practical change. They 
demonstrate SNHN’s role as a connector, capacity builder, commissioner, partner and 
system steward — helping the primary care workforce feel supported, informed and 
better equipped to deliver high-quality care. 

Over the next three years, SNHN will focus on four priorities: strengthening workforce 
supply and retention; building workforce capability and capacity; supporting provider 
wellbeing; and deepening partnerships and system integration. This will include 
expanded education and professional development, digital health and safe 
technology guidance, business and quality improvement support, stronger 
engagement with allied health and aged care, cultural safety initiatives, emergency 
preparedness, workforce intelligence, funding partnerships and place-based models 
such as Neighbourhood Health Hubs. 



 

 

This summary provides a snapshot of the full Workforce Plan. The complete plan sets 
out the evidence, workforce feedback, current initiatives, case studies and actions 
that will guide SNHN’s work with the primary care workforce from 2026 to 2029. 

Northern Sydney PHN, operated by Sydney North Health Network, is one of 31 
Primary Health Networks (PHNs) established by the Australian Government to 
increase the efficiency and effectiveness of primary care services. Our focus is on 
people at risk of poor health outcomes, and we work to improve coordination of care 
so they receive the right care, in the right place, at the right time. Better health 
outcomes are achieved by working in partnership with health professionals across the 
region, including general practitioners, practice nurses, allied health providers, aged 
care providers, Northern Sydney Local Health District and other health services. 

 

Achieving together – better health, better care. 

  



 

 

Executive summary 
The Healthcare Workforce Framework 2026–2029 sets out Sydney North Health 
Network’s approach to strengthening a sustainable, capable and connected primary 
care workforce across Northern Sydney. The framework responds to increasing 
pressure across general practice, primary care nursing, allied health, pharmacy and 
aged care, driven by rising service demand, an ageing workforce, recruitment 
challenges, financial pressures, patient complexity and growing risks to provider 
wellbeing. 

The framework is guided by the Quintuple Aim and focuses on four priority areas: 
workforce supply and retention; workforce capability and capacity building; provider 
wellbeing; and partnerships and system integration. It recognises that workforce 
sustainability requires coordinated investment in education, supervision, 
multidisciplinary care, digital health, quality improvement, data-informed planning, 
emergency preparedness, cultural safety and practical supports that enable 
providers to work safely and effectively to their full scope of practice. 

Northern Sydney benefits from a comparatively strong primary care workforce, with 
more than 7,000 health professionals supported across the region; however, local 
workforce distribution, an ageing provider base, rising out-of-pocket costs and 
increasing patient complexity continue to create access and equity challenges. 
Provider feedback reinforces the need for targeted action to improve recruitment and 
retention, strengthen practice sustainability, reduce administrative burden and 
support wellbeing across the sector. 

SNHN will build on existing programs and partnerships, including support for nurses 
new to primary care, CPD and education, primary care and allied health engagement, 
digital health enablement, aged care telehealth, emergency response planning, 
Neighbourhood Health Hubs, and First Nations health and cultural safety initiatives. 
Recent program examples demonstrate measurable impact, including improved 
nurse retention, stronger medication safety activities, and proactive care 
coordination for older people. 

Over 2026–2029, SNHN will prioritise cross-sector partnerships, workforce 
intelligence, training and professional development, wellbeing initiatives, digital 
capability, funding opportunities and place-based models that support integrated, 
person-centred care. Success will be measured through provider engagement, 
participation in education and workforce initiatives, partnership activity, practice 
support outcomes, stakeholder feedback and evidence of improved capacity, 
confidence and system integration. 

Workforce priorities 
1. Workforce supply and retention 

2. Workforce capability and capacity building 

3. Provider wellbeing 

4. Partnerships and system integration 



 

 

This strategy is guided by the Quintuple Aim: improving patient experience and 
population health, supporting provider wellbeing, advancing health equity, and 
improving system efficiency. 

 

Theory of change 
SNHN’s workforce approach is based on the premise that a sustainable, capable and 
connected primary care workforce requires coordinated investment in the conditions 
that enable providers to work effectively, safely and to their full scope of practice. By 
combining education, partnerships, data analytics, quality improvement activities, 
digital health and wellbeing initiatives, SNHN will strengthen provider capacity, 
improve workforce resilience and support more integrated, person-centred models of 
care. 

These inputs will support targeted activities including professional development, 
multidisciplinary collaboration, workforce planning, business and leadership quality 
improvement, digital adoption and provider wellbeing supports. In the short term, this 
will increase engagement, confidence, connection and readiness for change across 
the primary care sector. Over time, these activities are expected to improve workforce 
retention, strengthen multidisciplinary care, enhance access and equity, and 
contribute to better health outcomes for people across Northern Sydney. 

Our vision 
A sustainable, connected, and responsive primary health workforce supported to 
deliver equitable, person-centred care and improved health outcomes in our region. 

Our purpose 
We will continue to work collaboratively to help our community to live their best 
health.  

By working together with a network of health professionals, including general 
practitioners, practice nurses, allied health providers, the Northern Sydney Local 



 

 

Health District and other health services, Sydney North Health Network can achieve 
better health outcomes for our community members. 

The workforce landscape: strengths, pressures and 
gaps 
Australia’s primary care workforce continues to face significant challenges. While 
demand pressures are greatest in rural and remote communities, Northern Sydney is 
also experiencing increasing pressure due to rising service demand, longer wait times 
and greater patient complexity driven by chronic disease and growing mental health 
needs. An ageing population is increasing demand for services for older people, while 
many parts of the provider workforce are also ageing. Financial pressures associated 
with running small businesses add further strain, contributing to workload 
intensification and burnout risk. 

Although Northern Sydney has comparatively strong workforce availability on some 
measures, access to timely and affordable care can still be challenging. Higher out-
of-pocket costs can contribute to inequity and increase the risk that people miss care 
when they need it most. 

Northern Sydney primary care workforce – snapshot 
• Population: 922,349 people (2023). 
• Workforce supported by SNHN: over 7,000 health professionals across the 

region. 
• National context: in 2024–25, Australia recorded ~200.3 million non-hospital 

Medicare-subsidised primary care services, including 167.2 million GP 
attendances, 28.0 million allied health attendances, and 5.1 million services 
delivered by nurses and Aboriginal and Torres Strait Islander health workers. 
 

Sources: Sydney North Health Network (Northern Sydney health profile, 2023; SNHN website—
Supporting our Health Professionals); Australian Institute of Health and Welfare (General 
practice, allied health and other primary care services, updated 26 March 2026). 

Australia’s Medicare system is now 40 years old, with many changes currently 
occurring through the Strengthening Medicare initiatives. These include MyMedicare, 
the Workforce Incentive Program (WIP), the General Practice in Aged Care Incentive 
(GPACI), the Bulk Billing Incentive, and other reforms still to come. A key feature of 
these changes is a stronger focus on multi-disciplinary team care, which will play a 
major role in the future of general practice. This direction has been clearly outlined in 
the Primary Health Care 10-Year Plan, as well as the Practice Incentives Review and 
the Scope of Practice Review, all of which highlight the importance of making better 
use of the broader health workforce including nurses and allied health professionals 
to deliver more accessible, coordinated, and person-centred care.   



 

 

In 2024/25, we supported 132 GP registrar placements and 20 graduate nurses 
completing their programs, strengthening local primary care capacity through 
supportive programs aimed at workforce retention. 

Estimated 2025 primary care workforce in Northern Sydney (internal estimate)      

Profession/Discipline  Workforce Category Headcount 
 

General Practice General Practitioners, including 
registrars  

1,683 
 

 
Primary Care Nurses  624 

 

Allied Health Professionals Pharmacists 469 
 

 
Psychologists 677 

 

 
Social Workers 33 

 

 
Physiotherapists 678 

 

 
Dietitians 79 

 

 Chiropractor 331  

 Exercise Physiologist 181   
Podiatrists 202 

 

 Osteopath 32  

 Audiologist 32   
Occupational Therapists 98 

 

 Speech Pathologists 142  

Residential Aged Care 
facilities  

Number of Facilities 104 
 

 
Total Beds 9,494 

 

 
Registered Nurses 973 

 

Note: Figures are internal estimates derived from the Chilli database and exclude non-clinical staff. 
Headcount reflects individuals and does not indicate full-time equivalent (FTE). 

 

LGA GP AHP Pharmacist Practice 
Nurse 

Hornsby 361  534 99 120 

Ku-ring-gai 165 380 104 69 

Ryde 288 348 87 97 

Willoughby 172 234 24 101 

North Sydney 151 302 41 47 



 

 

Mosman 69 110 14 18 

Hunters Hill 31 43 9 9 

Lane Cove 71 184 16 38 

Northern Beaches 375 626 87 125 

 

The table above provides a breakdown across LGAs. Some LGAs, such as Hornsby, 
Ku-ring-gai, Ryde, North Sydney and Northern Beaches, are at risk of workforce 
shortages due to an ageing workforce. This will require planning to sustain services, 
ensure continuity of care and support the shift toward integrated multidisciplinary 
team (MDT) models. 

What providers are telling us 

SNHN provider consultation 
Primary care workforce capacity is under sustained pressure, driven by recruitment 
challenges across general practice, allied health, primary care nursing and pharmacy. 
Competition for staff is high and fewer medical graduates are choosing general 
practice, increasing the risk of shortages. 

Financial viability remains a critical factor. Many practices operate on tight margins 
that restrict their ability to expand services and invest in workforce development. For 
general practice, Medicare indexation has not kept pace with costs over many years, 
contributing to workload intensification, increased burnout risk and reduced 
flexibility to respond to rising demand. 

Workforce wellbeing and retention are emerging as critical risks. High workloads, time 
poverty, and the cumulative stress of managing small healthcare businesses are 
impacting sustainability across roles. Burnout risk is evident, compounded by limited 
career pathways, part-time staffing models that struggle to meet demand, and 
ongoing challenges in maintaining service coverage. Recognition, fair remuneration, 
and wellbeing focused initiatives are central to improving retention and long-term 
workforce stability. 

Practices strongly support system enablers that improve efficiency and integration, 
including more focused triage, multidisciplinary team (MDT) models, and stronger 
networking between providers. Technology is viewed as a potential enabler where it 
is practical, affordable, and reduces administrative burden—particularly for sole 
traders and small practices. Upskilling front-of-house teams, cross training staff, and 
better utilisation of internal and external supports are identified as key strategies to 
maximise existing workforce capacity. 



 

 

Without targeted and coordinated investment in workforce development, supervision 
capacity, wellbeing initiatives, and sustainable funding models, workforce constraints 
will continue to limit access to care and service availability. Strategic system level 
support is required to strengthen recruitment pipelines, retain existing staff, mitigate 
burnout, and enable integrated models of care that ensure healthcare professionals 
are working to their scope of practice. 

What we currently do 

First Nations health and cultural safety 
Strengthening the capacity of primary care providers to deliver culturally safe, 
responsive and respectful care for Aboriginal and Torres Strait Islander peoples is a 
core component of SNHN’s workforce approach. This includes building provider 
knowledge, and work in partnership with Elders, community representatives and local 
services. 

SNHN will continue to support education, resources, reflective practice and quality 
improvement activities that help providers embed cultural safety into everyday care. 
This includes strengthening respectful communication supporting use of culturally 
appropriate health assessment and care planning approaches, and encouraging 
services to review access, experience and outcomes through a health equity lens. 

This work aligns with SNHN’s Reconciliation Action Plan by supporting meaningful 
relationships, respect and opportunities with Aboriginal and Torres Strait Islander 
peoples and communities. Through the workforce framework, SNHN will link cultural 
capability development with broader priorities for health equity, provider education, 
data-informed Quality Improvement activities and culturally safe models of care 
across the region. 

Technology as an enabler in primary care 
Technology is a vital enabler in strengthening the primary care workforce and 
improving care delivery. In the Northern Sydney region, general practices and GPs 
are almost universally digitally enabled, with widespread use of Practice 
Management Systems (PMS) to electronically record clinical information, prescribe 
medicines, and lodge Medicare and PBS claims. The adoption of additional digital 
platforms such as HealthPathways, a localised clinical guidance and referral options 
platform, secure messaging, including eReferrals, pathology orders and discharge 
summaries, telehealth, My Health Record (MHR), SafeScript NSW, which provides 
real-time prescription monitoring, and the forthcoming NSW Health Single Digital 
Patient Record (SDPR) is foundational to delivering integrated, more equitable and 
high-quality care.  

These systems provide real-time access to health information, enhancing continuity, 
safety and informed clinical decision-making. Successfully embedding these 
platforms into routine workflows requires a digitally capable workforce, supported by 
ongoing training, change management and usability improvements.  



 

 

Roles such as digital health champions, telehealth coordinators and data-informed 
care teams are emerging, helping ensure care is connected and coordinated across 
sectors. Shared digital records ultimately reduce duplication, improve provider 
experience and enhance health outcomes, especially when used in conjunction with 
virtual care models. AI tools are becoming more advanced, and the high use of AI 
scribes by general practices requires SNHN to assist in disseminating appropriate 
guidelines to ensure clinical responsibility is paramount, limitations of AI tools are 
understood, and privacy and security of patient information are maintained at all 
times. 

Aged care telehealth model 
Aligned with the Quintuple Aim, the Aged Care Telehealth Model supports timely 
access to primary care, mainly GPs, for residents of residential aged care homes 
across Northern Sydney. The model uses virtual care to strengthen continuity of care, 
support aged care staff and clinicians, and reduce avoidable transfers where safe 
and appropriate. 

The model has focused on building secure telehealth capability, engaging GPs and 
other primary care providers, and supporting aged care staff to use virtual care as 
part of routine practice. 

Ongoing work will continue to embed telehealth and other digital health tools (such 
as sharing of resident transfer summaries to My Health Record) into aged care 
workflows, improve coordination between providers, and support a scalable approach 
to virtual care for older people across the region. 

Emergency response  
Climate change is increasing the need for a resilient and adaptable primary care 
workforce. Severe weather events can disrupt services, affect provider wellbeing, and 
increase health risks for vulnerable communities. 

SNHN’s role is to support preparedness, continuity of care and collaboration across 
the primary care sector during emergencies. 

Our focus includes: 

• Development of the PREPARE training package – upskilling primary care 
providers in emergency response preparedness 

• Build a team of primary care providers willing to provide care in the event of 
an emergency 

• Partnering with Northern Sydney Local Health District to align health and 
emergency planning 

• Strengthening digital infrastructure to ensure continuity of care during 
disruptions 

• Improve vaccination rates in aged care homes in collaboration with NSLHD 
Public Health Unit 



 

 

 

Building climate and emergency resilience is a shared responsibility and should be 
embedded across workforce planning, service delivery and partnerships. 

“Climate change is the greatest threat to global health in the 21st century.” 
— World Health Organization (2015) 

Enhancing health equity: Neighbourhood Health Hubs 
Integrated and place-based care is a vital component of holistic health care. We are 
committed to advancing the development of Neighbourhood Health Hubs that bring 
together primary care, community organisations, mental health and social services 
within a coordinated framework. These hubs provide a central access point for people 
with both clinical and social needs, supporting earlier and more integrated 
intervention across mental health, addictions and risk of self-harm. Hubs located in 
community settings will also support patients’ social needs and help them navigate 
complex systems, ensuring a no wrong door approach to treatment. For providers, 
the hubs foster collaboration, reduce duplication of effort and enhance workforce 
wellbeing by building networks and shared care pathways. This focus on workforce 
wellbeing aligns with evidence that prioritising employee support and benefits is 
essential to building a resilient, engaged workforce. 

As the Neighbourhood Health Hubs mature, SNHN will support the development of a 
peer and carer workforce embedded within NHHs. This workforce will include both 
volunteer and paid roles, with lived experience and carer expertise recognised as 
essential to improving engagement, trust, navigation and continuity of support for 
people with complex health and social needs. 

The approach will build from each hub’s local assets and community networks, 
alongside providers and community partners. Paid peer and carer roles will support 
structured navigation, warm referral, health literacy, group-based education, 
community connection and follow-up. Volunteer roles will complement this by 
strengthening informal peer support and helping people connect with local services 
and community activities. 

Over time, the peer and carer workforce will become a core component of the NHH 
operating model, supporting the “no wrong door” approach and strengthening the 
connection between clinical care, social support and community participation. 
Success will be measured through workforce participation, consumer and carer 
feedback, referral outcomes and evidence that peer and carer input is shaping hub 
design, governance and continuous improvement. 

A peer, carer and volunteer workforce either a paid or unpaid, strengthens the 
capacity of health providers by extending support beyond clinical care. These roles 
bring lived and living experience, trusted community connection and practical 
navigation support that help people engage with services earlier, stay connected to 
care and access the right supports at the right time. 



 

 

By building structured peer navigator roles, carer peer roles, volunteer participation 
pathways, training, supervision and fair remuneration, health providers are better 
supported to deliver person-centred, culturally safe care.  This also assists to ease 
pressure on clinical teams by enabling warm referrals, service navigation, social 
connection and lived-experience-informed support across the care system 

Career support 
Supporting nurses new to primary care 
SNHN supports nurses who are new to primary care through education, mentoring 
and practical resources that build confidence, capability and retention. This support 
helps nurses transition into general practice and strengthens primary care as a valued 
career pathway. 

Peer support is available including ongoing education events, mentoring and 
professional connection. 

APNA workforce survey data highlighted that the SNHN region scored slightly higher 
than the state average in a number of areas: 

• 86% intend to continue in current role – NSW average 82% 
• Job satisfaction: SNHN 5.44 – NSW average 5.37 
• Working to scope of practice: SNHN 38% – NSW average 34% 

Primary care support 
SNHN supports primary care providers across the region, including GPs, allied health 
professionals, pharmacists and aged care providers. Current activities include: 

• DHDA initiatives 
• Digital technologies 
• Business development and leadership  
• Quality Improvement 

CPD and education 
Education is provided to primary care providers including: 

• General Practitioners 
• Primary care nurses, aged care nurses, acute care nurses  
• Allied Health Providers 
• Aged Care nurses 
• Medical practice support staff 

Education and events are available to primary care stakeholders across the SNHN 
region. In 2025/2026, 2,000 GPs and health professionals participated in over 95 
educational opportunities. Education and events are delivered across a number of 
modalities, including in-person, virtual and hybrid events, online learning, clinical 
attachments, clinical audits and Plan/Do/Study/Act (PDSA) cycles. 



 

 

SNHN also supports workforce connection through networking opportunities and 
promotion of relevant workforce resources. 

Workforce Prioritisation Program 
The Workforce Prioritisation Program (WPP) commenced in 2022 as a collaboration 
between NSW/ACT PHNs. Each PHN provided feedback to the RACGP/ACRRM on GP 
registrar placements for participants completing the AGPT Program. This work 
provided valuable insight into broader workforce capacity, and generated deeper, 
more meaningful insight on workforce shortages and the distribution of supervisors 
and registrars across LGAs. It also highlighted a higher than national average age of 
GPs over 65 in the region, signalling expected retirements in coming years, with 
projected replacement rates not keeping pace with demand. 

Allied health support 
Allied health professionals are an essential part of the Northern Sydney primary care 
workforce and play a key role in prevention, chronic disease management, mental 
health, rehabilitation, aged care, and supporting people with complex and ongoing 
care needs. Strengthening allied health participation is central to more accessible, 
coordinated and person-centred multidisciplinary care. 

SNHN support for allied health has increased in recent years through education, 
networking, digital health capability building, business and practice support, and 
opportunities to connect with general practice, nurses, pharmacists, aged care 
providers and other primary care partners. This aligns with national Strengthening 
Medicare reforms and the broader shift toward team-based models of care that 
enable providers to work to their full scope of practice. 

Current areas of focus include multidisciplinary education and events, 
HealthPathways and referral pathway awareness, digital health readiness, workforce 
connection, and engagement with allied health providers to better understand local 
workforce needs, service gaps and opportunities for collaboration. These activities 
support clinical capability, provider wellbeing, service integration and improved 
access for the community. 

Sydney North Health Network – key actions 
Our primary care workforce is experiencing significant and sustained pressures. 
Demand for GP services continues to grow, the workforce is ageing, interest in general 
practice as a career pathway is declining, and burnout risk is increasing. While the 
Northern Sydney region maintains a higher-than-average GP ratio (131 per 100,000 
population compared with the NSW average of 122), pockets of the SNHN region still 
face challenges attracting and retaining GPs. Increasing workloads, combined with 
rising operational costs for small businesses, are contributing to ongoing provider 
stress and burnout. 
Sydney North Health Network aims to improve how the primary care sector is 
supported by aligning capacity-building activities with what providers want and 



 

 

need. This approach aims to support provider retention, satisfaction in roles and 
responsibilities, and continued work to full scope of practice. 

Workforce support in practice: local examples of 
impact 
The following examples demonstrate how SNHN programs have built and are building 
workforce capability, strengthening provider confidence and supporting measurable 
impact across the Northern Sydney region. 

Primary care nurses 
The Nurse Transition Program has supported more than 80 nurses choosing 
Primary Care as a career pathway. The program achieved a 75% retention rate, 
strengthening the primary care workforce in Northern Sydney.  

The Nurse Transition Program supported nurses commencing a career into Primary 
Care nursing combining education, mentorship and peer connection. By 
strengthening confidence and clinical capability, the program helped retain nurses 
in primary care and contributed to a more stable, skilled workforce across Northern 
Sydney. 

Quality improvement programs 
Medication Safety engaged 32 general practices. 

Through structured quality improvement activities, participating practices were 
supported to identify medication safety risks, strengthen prescribing practices and 
increase the uptake of Home Medication Reviews. The program improved clinician 
awareness and enabled practices to use data more effectively to reduce high-risk 
polypharmacy and support safer patient care. 

Keeping Well and Independent Program – Collaborative Commissioning 
Improved Care for Older People supported 50 general practices to deliver proactive 
care for people aged +75 years.  

The Keeping Well and Independent Program enabled general practices to proactively 
identify and support older patients at risk of hospitalisation. By strengthening team-
based care, care coordination and links with local health and community services, the 
program improved patient engagement and helped older people remain well and 
independent in the community.  

Overall impact 
Together, these programs demonstrate SNHN’s role in strengthening primary care 
capability across workforce development, quality improvement and proactive care 
coordination. By investing in nursing workforce sustainability, supporting safer 
medication management, and enabling practices to deliver more coordinated care 
for older people, the programs have improved practice capacity, strengthened 



 

 

patient safety, and supported better health outcomes across Northern Sydney. They 
highlight the value of targeted, practice-based support in building a more confident, 
connected and resilient primary care workforce. 

Events evaluation 
An evaluation is completed after each event, one question asked – Would you likely 
change anything in your practice as a result of this CPD activity? 

 

Feedback comments from 4 events:  

• “Commence the appropriate workflow and integration into our daily practice.” 

• “Our Practice will organise an Acknowledgement of Country, display 
Aboriginal flags, have Aboriginal reading material available, and will make it 
clear on the website that we are a safe and welcoming place.”  

• “Print the updated information and display it on the staff room information 
board.” 
 

 

 

 



 

 

Turning priorities into action 
Short: 0–12 months | Medium: 1–2 years | Long: 2+ years 

PRIORITY 
AREA (WITH 
STRATEGIC 
ALIGNMENT) 

KEY ACTIVITIES 
(WITHIN PHN 
INFLUENCE) 

TIME MEASURES 
OF SUCCESS 

QUINTUPLE 
AIM 
ALIGNMENT 

1. 
PARTNERSHIPS 
AND SYSTEM 
INTEGRATION 
STRATEGIC 
ALIGNMENT: 
1.2, 2.3, 4.1 

Establish partnerships with 
peak bodies (e.g., RACGP, 
APNA, APHA) 

Facilitate cross-sector 
Workforce Groups 

Co-design initiatives with 
stakeholder and consumer 
partners 

Explore funding 
opportunities inc. 
Philanthropy 

Short–
Medium 

No. of 
partnerships 

Joint 
initiatives 

Stakeholder 
feedback 

✔ Health 
equity 
✔ Provider 
wellbeing 
✔ System 
efficiency 

 
Work with local partners 
to promote climate and 
emergency preparedness 
resources for primary care 
providers 

Coordinate 
communication and 
engagement through 
primary care support 
teams 
 

Short–
Medium 

No. of 
education 
sessions 

Provider 
participation 

Council 
feedback 

✔ Population 
health 
✔ Provider 
wellbeing 
✔ Health 
equity 

2. WORKFORCE 
CAPACITY 
BUILDING 
STRATEGIC 
ALIGNMENT: 
2.3, 4.1, 4.2 

Host quarterly briefings 
with advisory groups 

Share workforce insights 
(newsletter) 

Facilitate education on 
safe use of new and 
emerging technology in 
primary care 

Increase education and 
professional development 
opportunities 

Short–
Medium 

No. of 
briefings 

Newsletter 
engagement 

Workshop 
attendance 

No. of 
partnerships 
explored to 
enhance 
provider 
wellbeing 

✔ Provider 
wellbeing 
✔ System 
efficiency 



 

 

Primary care support for 
general practice and allied 
health practices, align with 
local, state and federal 
initiatives. 

Increase partnership 
opportunities that build 
primary care capacity 

Invest in wellbeing 
interventions for providers 
and healthcare staff 

No. of 
wellbeing 
events hosted  

3. WORKFORCE 
SUPPLY AND 
RETENTION 
STRATEGIC 
ALIGNMENT: 
1.3, 2.3, 4.2 
 

Monitor regional 
workforce needs to inform 
planning and prioritisation 

Explore funding 
opportunities with 
partners 

Support mapping of 
training pathways and 
identify opportunities to 
promote general practice 
as a career pathway for 
medical students 

Utilise tools for predictive 
analysis to support future 
workforce planning 
 

Medium–
Long 
 

Workforce 
needs 
monitoring is 
an ongoing 
process 

No. of 
supported 
partnership 
funding 
proposals 
 

✔ Health 
equity 
✔ Provider 
wellbeing 

4. WORKFORCE 
TRAINING 
SUPPORT 
STRATEGIC 
ALIGNMENT: 
1.3, 2.3, 4.2 

Map training needs 
- Support partner-led 
training initiatives, such as 
new graduate programs 

Promote local training 
options through 
partnerships with external 
providers 

Co-design workforce 
retention strategies 

Invest in profession-
specific targeted training 

Support local health 
system integration 
through the promotion of 
multidisciplinary care 

Short–
Long 

No. of training 
needs 
identified  

Participation 
in training 
initiatives 

✔ Provider 
wellbeing 
✔ Health 
equity 
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