Healthcare Workforce Framework
2026-2029

Stronger workforce. Better care.

Building a stronger primary care workforce together.

Every day, health professionals across Northern Sydney provide trusted care
and support to our community.

But demand is increasing, patient needs are becoming more complex, and providers
are managing growing operational and financial pressures. Recruitment and
retention challenges, administrative burden are affecting the sustainability of
primary care.

A shared direction for our region

The Healthcare Workforce Framework 2026-2029 sets out Sydney North Health
Network’s approach to strengthening our primary care workforce.

Informed by data and feedback from health professionals and SNHN’s programs,
the framework is the beginning of a wider regional conversation about how we can
achieve our vision:

A sustainable, connected and responsive primary health workforce, supported to deliver
equitable, person-centred care and improved health outcomes in our region.

We have listened and acted

Sydney North Health Network has worked alongside practices and providers to
strengthen workforce capability and sustainability across Northern Sydney through
education, quality improvement and the introduction of more coordinated models of
care.

Local examples of workforce impact

e 7,000+ Health professionals supported across Northern Sydney.

e 2,000 GPs and health professionals participated in more than 95
educational opportunities in 2025-26.

e 132 GP registrar placements supported in 2024-25.

e 20 Graduate nurses completed their program in 2024-25.

e 80+ Nurses supported to choose primary care as a career pathway
through the Nurse Transition Program, with a reported 75 per cent
retention rate.
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e 32 General practices engaged in a quality improvement program to
strengthen medication safety.

e 50 General practices supported to deliver proactive care for people aged
over 75 through the Keeping Well and Independent Program.

We are proud of this progress, but we know there is much more to do.

Health professionals hold many of the practical ideas and solutions that can address
the issues we have heard about: heavy workloads, staff attraction and retention,
burnout, tight margins for small businesses and the need for multidisciplinary
models and better connections between providers.

Four priorities for a stronger workforce

The framework identifies four connected priorities to guide our work with health
professionals:

1. Workforce supply and retention | Supporting workforce pathways and helping
create the conditions in which people can build sustainable careers in primary
care. Areas of focus include:

e Workforce intelligence and planning
e Recruitment and retention
e Training and career pathways

2. Workforce capability and capacity | Helping health professionals respond to
changing community needs and work effectively to their full scope of practice
through:

Education and professional development
Quality improvement

Digital capability

Business and leadership support
Emergency preparedness

3. Provider wellbeing | Recognising that a sustainable health system depends on
supporting the people who deliver care. Support will focus on:

e Practical wellbeing support
e Professional connection and peer support
e Access to relevant wellbeing resources

4. Partnerships and system integration | Bringing people, professions and
services together to strengthen coordinated, multidisciplinary and person-centred
care, using the following approaches:

e Integrated and place-based care
e Multidisciplinary collaboration
e Co-designed workforce initiatives
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Our role: from listening to action

The framework will be brought to life through a connected campaign across
Northern Sydney:

1. We are listening: We will continue to engage health professionals through
surveys, practice and service visits, advisory groups, events and our Clinical
Council.

2. We will learn and connect: Our education and multidisciplinary events will
support areas including provider wellbeing, digital health, quality improvement,
emergency preparedness, multidisciplinary care and profession-specific
development.

3. We will show what works: We will invite people from across primary care to
share examples of innovation and collaboration that have eased workforce
pressures. These stories will be showcased through the campaign so that others can
adapt effective ideas locally.

4. We will shape what comes next: The 2027 SNHN symposium will provide a
regional platform to reflect on what we have heard, showcase local innovation and
help shape future workforce priorities.

Be part of the conversation
A sustainable primary care workforce requires health professionals, services,
educators, partners and communities to work together.

Read - Explore the evidence and actions in the full Healthcare Workforce
Framework 2026-2029.

Learn and connect - Explore education events and opportunities to connect with
colleagues across the region.

Share what works - Tell us about an idea you’ve implemented that could benefit
others across Northern Sydney.

Coming soon - Check our healthcare workforce page to:

e find updates on our 2027 health professionals’ symposium (including
opportunities to contribute to the program)

e complete a poll about the workforce pressures you are experiencing and
what Northern Sydney should prioritise.
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